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➔ Global leader in Music Streaming 

➔ Negative profit margin (-6.49%)

➔ Prime Growth Opportunity: Convert Ad-Supported Users to 
Premium service

◆ Spotify Premium Subscriptions = 87% Revenue
◆ <50% of Spotify users have Premium

➔ Target the Midlife Success segment

An Overview
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Room for improvement in:

General Finances - €3,042m revenue Q1 2023    (14.3% ^)
- Profit margin = -6.49% 

Costs - Music rights cost = 70% of revenue
- Sales/marketing = 13% of revenue

Product choices - 317m Ad-Supported = €329m revenue 
- 210m Premium = €2,713m revenue

Demographic targeting - 26% users 18-24
- 29% users 25-34. 
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Spotify needs to stand out culturally.

Apple Music

Pandora (Paid)

Amazon Music

Spotify Premium
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High Price

High Popularity/UsersLow Popularity/Users

Low Price YouTube (Free)Pandora 
(Free)

Soundcloud 
(Free)

Soundcloud 
(Paid)

YouTube (Paid)

Low Price
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Ad-Supported Premium
210 million Premium monthly 

active users
87% of Spotify’s revenue

317 million Ad-Supported 
monthly active users

Targeting the youth.

Younger 
Demographic

Nnnnn
55% of Spotify’s users globally 

are in the 18-34 age group
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Midlife Success Segment

Many members 
are in the 25-34 

age group
Index: 197

Tech Savvy & 
Community 

Oriented
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Using this to make Spotify profitable.

     
Improve Spotify’s profit 

margin by at least 6.49% 
by the end of 2023 Q4.

Behavioral 
Objectives

Marketing 
Objective

Attitudinal 
Objectives

Increase Spotify Premium ratings 
on personalization by 5% by the 

end of 2023 Q4. 

Increase Spotify Premium ratings 
on between-user social media 
interactivity by 5% by the end of 

2023 Q4. 
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Convert over 47.5 million or more 
MAU from Ad-Supported to Spotify 

Premium by the end of 2023.

Improve social media engagements 
with Spotify Wrapped by young 

people aged 18-34 by at least 5% by 
the end of 2023. 
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Social Media 
Engagements

-Reduce advertising costs

Distinguishing 
Premium

-Incentivize conversions

More Premium, less ad spending.
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Monthly

Personalized 
stats

Shareable

Fun facts
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https://docs.google.com/file/d/1TJ4Iypsdts_umf5CBfRkFFdqIbadIkyE/preview
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What does Spotify mean to its users?

FREEDOM
EMOTIONAL BENEFITS

Individuality, 
Belongingness, and 

Gratification

FUNCTIONAL BENEFITS
Millions of tracks and episodes available at your 

fingertips 

DIFFERENTIATING ATTRIBUTES
Personalized and customizable playlists, bundle deals with Hulu and 

SHOWTIME streaming services, yearly Spotify Wrapped, tiered subscription 
packages, group sessions, Spotify blended, and shareable profiles, popular 

podcast content

POINTS OF PARITY
Spotify is a digital music and podcast streaming service
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Making Spotify a social community

For the Midlife Success consumer, who is young and tech savvy, 

Spotify Premium is the trendy audio streaming service subscription that 

offers users self-expression in community because it has a 

personalized user experience, “Spotify Wrapped,” popular podcast 

content, group listening sessions, and discovery features like 

“Discovery Reels”, “Smart Shuffle”, and AI DJ.

https://newsroom.spotify.com/2022-wrapped/
https://newsroom.spotify.com/2023-03-08/smart-shuffle-new-life-spotify-playlists/
https://newsroom.spotify.com/2023-02-22/spotify-debuts-a-new-ai-dj-right-in-your-pocket/
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Thank you.

Questions?
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http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

